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Further, people expect real-
time responses on WhatsApp
because work often spills into

DMs over stories and the feed. In response, he redi-
rected resources to develop messaging tools, even
transitioning the Instagram Stories team to focus on
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X, formerly Twitter, hasadded multiplereaction emo-
jisand the ability to reply to specific messages within
an ongoing chat in DMs even as it has restricted the
ability of non-premium users to DM anyone.
Instagram DMsoffer playback speed controlsfor voice

2021:18.6 hrs a month
2020:19.0 hrs a month
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THE GOOD SIDE

» Compartmentalised communication

»Companies building better chat interfaces
for customer care

THE BAD SIDE

»Unintentional messenger apps may not
have end-to-end encryption

> It will be hard to keep track of communi-
cation history in such apps
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an open-source network. A study by a software devel-
oper, Andriy Utkin, shows that Facebook Messenger
still uses 5x-6x more power than WhatsApp on
Android devices. The study, not without its fair share
of criticisms, was widely discussed on Hacker News, a
Y Combinatornews website.

Therearesurveillanceconcerns, too. “If
it’s not a core messaging app, it may not
be obligated to ensure the privacy of

your chats,” says Prateek Waghre,
policy director at Internet Freedom
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Beingthefirstonetotry outsomething
inanewdomaincangivetherisk-taker
a first-mover advantage. However,
Ramesh Swamy, director of
Bengaluru-headquartered not-for-
profit SGBS Unnati Foundation, jokes
that they had to overcome the “first-
mover disadvantage”.

Unnati, which works on skilling un-
derprivileged youth to increase their
employability; is set to be thefirst NGO
tolist on India’s new social stock ex-
changes(SSE)later thismonth, follow-
ing its zero-coupon, zero-principal
(ZCZP) bond issue that opened on
October 30. But with everything
around it being so new, challenges
were aplenty. “When I approached the
Registrar of Companies and said I
needed to file a particular form, they
askedme whatasocialstock exchange
was,” helaughs. Thelast datefor thez2
croreissue wasoriginally November 7
buthasbeen extended to November 22.
Director AS Narayanan says this was
to ensure the issue will be fully sub-
scribed. “We are sure it will be—it’s
justamatter of time,” he says. Swamy,
too, is optimistic. “The (stock) ex-
changes have been extremely proac-
tive. It’s a work in progress but it was
importantthat thishappensnow since
the SSE was announced in 2019.”

Fouryearsago, intheJuly 2019Budget,
Union Finance Minister Nirmala
Sitharaman proposed settingupanelec-
tronicfund-raisingplatform “underthe
regulatory ambit of Securities and
Exchange Boardof India(Sebi)” forlist-

Kudos to Unnati

Q for going through

the pains of the initial
process. We have several
more (listings) in the
pipeline”

HEMANT GUPTA, head, BSE SSE
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are seeing a high usage of their chatting
interface even if that’s not their main

prefers Instagram and Twitter

ediahandle,"’he agdls.

tey eliminate the need fr '
phonenumbers. “It’s easier
to ask for someone’s social

wroteitbecauseduetowork messages

and spam, I was missing out on
some of my friends’ messages
there. Peoplefeel entitledto
your time on WhatsApp
e if

chat app as asynchronous communica-

Sp
CO!

larg friends’ geamns, an

India’s social stock exchanges will see more listings and
tweaks following the debut listing by nonprofit Unnati

ing social enterprises and voluntary
organisations that are “working for the
realisation of a social welfare objective
so that they can raise capital....”
Following multiple consultations, SSE
platforms were set up as segments on
the Bombay Stock Exchange (BSE) and
the National Stock Exchange (NSE) in
2022 and early 2023, respectively.

With thefirstlistingunder way; there
is finally a sense of optimism. R
Balasubramaniam, who heads the
Sebi advisory committee on SSE, is
hoping for another 5 listings next
month and 20 by the end of the finan-
cial year. Hemant Gupta, who heads
the BSE SSE, ismorecautiousandsays
there are several in the pipeline, with
atleasttwo-threemorethisyear, which
will set the momentum. “A lot of new
ground had to be covered such as com-
ing up with a new instrument like
ZCZP, which is neither an equity nora
bond butalsomeets Sebi’s comfortlev-
els. Overall, I'm satisfied with the pro-
gress,” he says. All stakeholders agree
that even though the process has be-
gun, wrinklesarestillbeingironed out
and change willnothappen overnight.

HELLO, RETAIL DONORS

A social stock exchange is a platform
for for-profit social enterprises and/or
not-for-profit organisations, which
aim for social impact, to raise capital.
Countries like Canada and the UK
have experimented with various mod-
els of SSE. “If you look at the journey
of SSE, several emerged over the last
few years, but most have gone,” says
Balasubramaniam, who feels India
canlearnfromothers’mistakes. While
it took time to get the initiative off the

ground in India, Balasubramaniam,
founder of the nonprofit Grassroots
Research and Advocacy Movement,
says he is confident of its success for
Q I'm not saying we've
cracked the code
but we have learnt alot
from the failures of other
exchanges.... The fact that

it has buy-in from the

state is very important”
RBALASUBRAMANIAM, head,
Sebi advisory committee on SSE

SOCIAL STOCK EXCHANGES |,

p>-Sacial stock exchanges (SSE) i

are platforms that allow registered
not-for-profit organisations (NPOs)

and social enterprises to raise funds
electronically via different instruments
under a regulatory framework drawn
up by Sebi. Rules include a social/im-
pact audit and criteria for registration

multiple reasons, including govern-
ment support, a more mature ecosys-
tem and factorslike a fund to build ca-
pacity for the new process.
Anonprofitwishingtolistonasocial
bourse needs to first register with it
and meet a host of criteria, make an-
nual disclosures and produce exten-
sivedocumentation,justasacompany
planning an IPO would. This includes
a detailed fund-raise document with
finan- cialstatements, risks,

past so- cial impact
and the strategy to
achieve its vision.
To mo- bi-

n India

and listing

p-Both BSE and 31 NPOs regis-
NSE have set tered with the two
up social stock exchanges as on
exchanges Aug 2023

»Reduce »Reduce
minimum minimum
issue size subscription
from %1 cr from 2 lakh

»Make
participation
tax exempt
under 80G

“On Instagram, the role of DMs has
evolved,” aMetaspokespersontellsET
on email. “While it continues to be a
pfortransparent, honestand direct
unication, it isalsonow aspacefor

tifying friendslate atnight or when
they are busy, by adding “@silent” in the
message. In July, Instagram’s head, Adam

offering. What has been the impact of this shift?

saginginterfaceof Life360,alive-location sharingapp,
to keep track of her family’s whereabouts. “It
makesiteasiertochatbyofferingpromptslike
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“Companiesarerealisingthe value of conversational
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,” says Prasanna Venkatesh, director of design at

lise funds on an SSE, NGOs can cur-
rently issue zero-coupon, zero-princi-
pal bonds, instruments which will not
give you interest or return the princi-
paland are essentially like a donation.
Other instruments like mutual funds
have also been recommended. Both
NGOs and for-profit social enterprises
will have to go through annual social
audits to gauge impact. Gupta says
whiletheexchangesaremeantforboth
NGOs and social enterprises, the bulk
of interest is from the former. “The
regulations began to be issued from
July 2022. Since then, scores of NGOs
have comeforwardand shown interest
butveryfewsocialenterprises.” Atthe
end of August, 31 nonprofitshadregis-
tered with both exchanges.

Currently, nonprofits raise money
largely from philanthropic founda-
tions, high net-worth individuals, cor-
porate social responsibility (CSR)
funds of companies and foreign dona-
tions, though the current Union gov-

FIRSTTO
LIST ONSSE

SGBS UNNATI
FOUNDATION

Subscription
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Size: 2 crore

Purpose: Skilling
of 10,000 final-
year undergradu-
ate students in
govt colleges

Instrument: Zero-
coupon, zero-
principal bonds.
These cannot be
traded, will not
pay interest or
principal, are akin
to donations
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messaging tools, even transitioning the
Instagram Stories team to focus on DMs

Social Experiment

ernment has considerably tightened
the rules around the last. One aim of
launchingasocial stock exchangeisto
increase fund-raising avenues by in-
cluding more individual, or “retail”,
donors. “Retail giving continues to be
vastly untapped in India and islargely
informal, such as donations to reli-
gious institutions or to the needy one
knows. I feel this will bring in a larger
pool of donors to the sector,” says
Pushpa Aman Singh, founder of the
NGO repository GuideStar India and
member of Sebi’sadvisory committee
for SSE. The India Philanthropy
Report 2023 by Bain & Company and
Dasra estimates that only 22% of the
contribution value of retail giving in
Indiaisfromformal giving.

The hope is that the extensive docu-
mentation and criteria that listing en-
tails will attract more donors by in-
creasing transparency and
accountability. “We work withlakhs of
donorson the Givelndiaplatform. One
of the biggest concerns we hear all the
time isaround trust: how can we trust
that the money we are giving will be
fully utilised and create the impact it
claims?” says Atul Satija, CEO,
Givelndia, an online donation plat-
form. “This is a huge problem and
needsalotof attention soI, personally;
feel social stock exchanges are a wel-
comemove.”

By having a broader donor base, the
ideaisthat the influence of an individ-
ual with disproportionate capital on
thedevelopment paradigm willbelim-
ited, says Vineet Rai, founder,
Aavishkaar group,and member of the
first working group on social stock ex-

Q Retail giving is still
vastly untapped

in India. Social stock

exchanges will bringina

much wider pool

of donors”
PUSHPA AMAN SINGH,
CEOQ, GuideStar India

Foundation,anonprofitthatadvo-
catesforfreeand openinternet.
“If the chatting interface
doesnot haveend-to-end en-
cryption, it means your

at.

“But this will get quite complicated in future,” says
Himanshu Khanna, founder of Openvy.com, a plat-
form for people to chat and create open communities.
maintains a folder for these chats, he

s still probably the only messaging
ilt search feature. “Soon, recalling
rms will becomechallenging.”
ghlights that, globally, the internet
ved on from social media and en-
ial habitats” where, instead of be-
s of content around people in our
“coexist in digital spheres”. This is

boundtogetoverwhelming. “Soon, whoever solvesfor

hifying these chats will have an

ede over other players,” he adds. Anyone wants to
buildaUPIforchats?
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changes. “Concentrated funding by a
philanthropist or foreign donor can
make a nonprofit organisation prone
to their influence and could go against
the national interest—that was the
thought process.”

Toappeal toawider baseand simplify
theprocess, variouschangesareunder
consideration, such as giving tax ex-
emption to the purchase of bonds, re-
ducing the minimum application size
from %2 lakh to 10,000, reducing the
minimum issuesize fromz1 crore and
allowing CSR funds to participate. To
reduce the cost of application for
NGOs, money from the capacity utili-
sation fund could be used. Says
Unnati’s Swamy: “I was fortunate that
thelaw firm Trilegal and the financial
advisory firm Unitus Capital offered
their services pro bono for the issue.
Otherwise, that would have cost me at
least 710 lakh.” For Unnati, the bond
issueisnotjustaboutraisingfunds, he
says. “This givesNGOs a chanceto say
our governance and social impact are
perfect, which is very powerful. I have
been in this space since 2011, but do-
norsstillgrillusabout our credibility”

Being the first off the block, all eyes
are on how the issue will perform.
Unnatineedstoraiseatleast75% of 32
croretoavoid beingunder-subscribed.
Butevenif thisissueisasuccess,social
stock exchanges will take time to be-
come mainstream. GuideStar India’s
Singhsaysone should not worry if the
inflection pointtakes15-20 yearsasitis
criticalto get thearchitectureright.

Aavishkaar’s Rai says it will take
less time and predicts that adoption
will follow a “J curve”, wherein a
novel idea takes areasonable amount
of time to get accepted, but once it
does, finds scale. “I don’t expect the
SSE to set everyone’s imagination on
fire for another two years. But in five,
it will be one of the most acceptable
ways for both domestic and foreign
capitaltoengage with India’s develop-
mental thought process.”

indulekha.aravind@timesgroup.com
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